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SBUTANALL

0O6'eqHaHHs BeTepaHis Ta BONOHTEPIB

KOHUEILIA ITPOI'PAMHA
“PO3IMINPEHHS MOXXJINBOCTEN BETEPAHIB JIJISI YYACTI B MICIIEBHUX
JEMOKPATUYHUX MPOLECAX”

TpuBadaictb: 1 sxoBTHA 2026 poky - 30 BepecHs 2027 poky
I'eorpadisi: Bcs Ykpaina

IIpo nporpamy

[Tporpama “Po3mmpeHHs] MOKJIMBOCTEH BETEpaHiB JJIS Y4acTi B MICHEBUX JEMOKPAaTUYHUX
nporecax” CHpsSMOBaHAa Ha MOCHUJICHHS TPOMAJICBKOrO KOHTPOJIO 33 BUKOPHCTAHHSAM ITyONIYHHX
KOIITIB 1 TpollecaMu BiJHOBJICHHS TpoMaa B YKpaiHi uepe3 3allyueHHs BETEpaHiB, BETEPAHOK 1
BOJIOHTEPIB JI0 MICIIEBOTO JIEMOKPATUYHOTO BpsimyBaHHs. [Iporpama Takox IMOKJIMKAaHA TOTIOMOTTH
yJacHUKaM HE JIMIIe KOHTPOJIIOBATH pIIIEHHS BIaJAW, a ¥ HaJarokKyBaTd miajor i3
npeacraBHukaMu OMC, po3yMiTH MOBHOBaXXEHHS PI3HUX OPIaHiB, 3HaXOAUTH BIANOBINAJIBHUX 32
KOHKPETHI MUTaHHS Ta MEPEBOJUTH CYCIIIbHI 3alIUTU B apTYMEHTOBAHI MPOIO3UIIii  KOHKPETHI Jii.
Inetbcst mpo PpO3BUTOK MApPTHEPCHKOI B3aeMOMil, y fAKi TI'pOMaACbKMIA KOHTPOJIb He
MIPOTUCTABIISETLCS MICIEBIl BIa/i, a JOMOMArae BHUSIBIATU MPOOIeMH, 3amo0iraTy 3I0BKUBAHHSM 1
i ABHIIYBATH AKICTh YIPABIiHCHKUX PILLICHb.

LlinboBa aymuTOpist MporpaMHM — BETEpPaHW Ta BETEPAHKH, a TaKOX BOJOHTEPH Ta
BOJIOHTEPKH, SIKI IIPAarHyTh J0JIy4aTUCS 10 PO3BUTKY CBOIX IpoMaj, BIUIMBATH HA MICLEBI PIIICHHS
Ta COPUSITU IPO30POMY U BIJMOBIAAIbHOMY BUKOPUCTAHHIO MMYOJIIYHUX PECYPCIB.

Peanizye npoepamy epomaocvka opeanizayin “3eumsocyi” 3a niompumxu National
Endowment for Democracy (NED).

Sk npanroBaruMe nporpama?

[TporpamMa ckamaeThes i3 B3aEMOMOB'I3aHUX KOMITOHEHTIB, KITFOUOBI 3 SKHX:

1. Onnatin-naguanns ona wonaimernuwe 100 yuacnukie. OHnaitH-Kypce cTaHe 0a30BUM €TaroM
MpOTpaMM Ta JONIOMOXKE BETepaHaM, BeTEpaHKaM i BOJIOHTEpaM pO3iOpaTHcs B CUCTEMI ITyOII9HOTO
YOpPaBIiHHS, 3pO3YMITH MEXaHI3MHU YXBaJIEHHS pIlIeHb Ha MICLHEBOMY pIiBHI il oOmaHyBaTH
IHCTPYMEHTH TPOMAJCHKOTO KOHTposto. HaBuaHHS moOe€aHyBaTMME TEOPETUYHI MOSICHEHHS,
MPAKTUYHI TPUKIAAH 3 KUTTS rpoMaj 1 po30ip TUIIOBUX CUTYallil, 3 SKUMU IPOMAJIIHUA CTUKAIOThHCS
i 9ac B3aEMOZII 3 MICLIEBOXO BJIAJION0.

OCHOBHI TeMaTHYH1 HaIPSIMHU OHJIAWH-KYpPCY:

e Sk mpairoe cuctema Biagu B YKpaiHi. Po3mosina moBHOBaKEHb MK OpTaHaMu JIepP>KaBHOI
BJIa/IM Ta MICIIEBOTO CaMOBPSIIyBaHHS; pOJIb MICLIEBOI pajiH, FOJIOBU I'POMaJi, BAKOHABUMUX OPraHiB 1
JIEMyTaTIB; K YXBATIOIOTHCS MICLEBI PIICHHS, A IIyKatu o(iIiiiHI JTOKYMEHTH Ta K BU3HAYUTH
opraH abo mocasoBy 0co0y, BIAMOBITAIbHUX 32 KOHKPETHE MUTAHHS.

e MicueBe caMOBpSAyBaHHS Ta y4yacTb OKMTEIIB Yy MPUUHATTI pilmieHb. MexaHi3MH
IPOMAJICHKO] y4acTi, MiCLIeBi 1HII[IaTUBH, TPOMAJCHKI CIyXaHHS, KOHCYJbTalli 3 TPOMAJICHKICTIO,
3BEPHEHHS TPOMAJsSH Ta IHII JOCTYyNHI crHocoOM BIUIMBY Ha pimeHHA. Sk chopmymroBatu

E] VrpaBiiHHS 3 TUTaHb BETEPAaHCHKOI IOJTITHKA
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MPOMO3UIIiI0, MATOTYBaTUCS 110 3ycTpivi 3 npeacraBHukaMu OMC 1 BecTH KOHCTPYKTUBHUUN A1aJioT
HaBiTh Y CKJIAJHUX 200 KOH(IIKTHUX CUTYyallisX.

e MicneBi Oromketn Ta (iHAHCYBaHHS BiIHOBIEHHA Trpoman. Sk dopmyerbes i
3aTBEPIKY€ETHCS MICIIEBUI OIOIKET, 3BIAKM HAIXOAATh KOIUTH, SIK (PIHAHCYIOTHCS MICLIEBI IPOrpaMu
Ta BIJIHOBJICHHS, JIe UIyKaTH OIOKETHI PIlIEHHS H 3BITH NMPO BUKOHAHHA OIO/KETY. SIK BU3HAYaTH
MIPIOPUTETH BUJIATKIB 1 IEPEBIPATH, UM BIIMOBI1a€ BUKOPUCTAHHS KOIITIB 3aICKJIAPOBAHUM IILIISIM.

e [IyOmiuHi 3aKkymiBai Ta BIAKPHUTI JAaHl. SIK Mpalioe cuctema MyONiYHHUX 3aKyIiBelb, SK
3HAXOJUTH 3aKyMiBIi W JIOTOBOpHM, aHANi3yBaTdh iXHI YMOBH, BapTiCTh 1 pe3yibTaTd BUKOHAHHS.
BukopucTanHsl BIIKPUTUX NAaHUX JUIsS BUSABJICHHS PU3HKIB, MIATOTOBKM OOTPYHTOBAHHX 3alUTaHb 1
MOHITOPHHTY BUTPAT TPOMA/TH.

e KomyHiKallis, aJBOKallis Ta B3a€EMOJIA 3 OpraHaMu Biaiu. SIK Npe3eHTyBaTH pe3yibTaTu
aHaJi3y, apryMEHTOBAaHO CTaBUTH 3allUTaHHs, TOTYBAaTH IPOMO3MLi, MpalioBaTH 3 MyOJiYHUMHU
JaHUMHU ¥ OyqyBaTH KOMYHIKAIIO 3 IMOCAJOBISIMM, JEMyTaTaMM, TPOMAJCBHKICTIO Ta Mexdia. Sk
NEPEeXOJUTH BiJ BUSBIECHHS MPOOJEMH A0 TMOINYKY pIMIEHHS Ta BiJCTOIOBAHHS CYCHIIBHOTO
iHTEpECY.

e [InaHyBaHHs IrpoMaCchKOro KOHTpoiro. HopMmaTnBHa 0CHOBA rpOMaaChKOIO KOHTPOIIIO, XTO
MOXe€ 3A1MCHIOBAaTH TPOMAJICBKUI KOHTPOIb, SIKUI aJrOpuUTM Aii, aHalli3 TUILy NOPYILIEHHs Ta BUOIp
IHCTPYMEHTY pearyBaHHs, MEXI1 Ta BiMOBIAAIbHICTh TPOMAJICHKOTO KOHTPOJIIO.

® AHTHKOpyMuUiliHA 1HPPACTPYKTYpa Ta T'POMAICHKHA KOHTPOJb 3a J00poyecHicTio. SKi
OpraHu Ta IHCTHUTYIIIi BiIOBIJAOTH 3a 3aM00iraHHs i MPOTUAII0 KOPYTILii, YUM BiAPI3HAIOTHCS iXHI
MTOBHOB)KEHHSI, Kyl 3BEPTATHCS 3aJIC)KHO BiJl XapaKTepy BUSIBIICHOI MPOOJIEMH Ta SK MPABHIHHO
MTOBIIOMJISITH TIPO MOYKJTMBI TTOPYIIICHHS.

2. Tpuoennuii npaxmuunuii 6ymxemn ons 40 yuacnukie. 3a pe3yabTaTaMy OHJIAH-HABUYAHHS
40 HaiOiTbII MOTHMBOBAaHUX YYacHHUKIB Oyde BimiOpaHo mAiig ydacTi B TPUICHHOMY
o(naiin-OyTkemmi, SKUM mependayaTUMe IHTEHCHBHY MpPakTHUYHY pPOOOTY: aHaii3 OMOIKeTiB 1
3aKymiBelb, MiJArOTOBKY 1H(OpMAaliiHUX 3alUTIB Ta 3BEPHEHb, ONMPALIOBAHHS KeiCiB B3aemomii 3
OMC, BH3HAYEHHS MOXJIMBUX PHU3HUKIB 1 pO3POOICHHS MOYATKOBUX IUIAHIB TPOMAJCHKOTO
KoHTposo. OcobnuBa yBara MPUAISTHMETHCS TEPEXOIy BiJ MPOTHUCTOSHHS a00 HE(POPMATBEHOTO
0O0TroBOpeHHsI TpoOieM J0 TpeAMEeTHOI KOMYHIiKamii 3 OopraHamMu BIQAH — 3 BUKOPHCTaHHIM
JIOKYMEHTIB, IaHUX, IPABOBUX MEXaH13MIB 1 KOHKPETHUX MPOMO3HIIii.

3. Menmopcokuii cynposio. Ilicns OyTkeMITy YYaCHUKA OTPUMAIOTh MiITPUMKY €KCIIEPTIB Y
3aCTOCYBaHHI  1HCTPYMEHTIB I'pDOMAJICbKOTO  KOHTPOJIIO y CBOiX rpomajgax. MeHTopu
JONIOMaraTUMyTh MpaLOBaTH 3 OIOKETHUMHU JaHUMU Ta 3aKyMiBIsAMH, TOTYyBaTH 3aluTH U
3BEPHEHHS, JIOKYMEHTYBaTW pe3yJIbTaTH aHallizy, IJIaHyBaTH KOMYHIKALI0O Ta B3a€EMOJIII0 3
opraHamu Biajaud. MEHTOPCHKUH CYNpOBiJ Ma€ TOMOMOITH YYacHUKaM MEpPEeHTH BiJ HaBYAJIbHUX
3aBIaHb /0 MPAKTUYHMUX Jiil: MiJrOTOBKH JTOKYMEHTIB, aHaJli3y KOHKPETHHMX MICLIEBUX pillleHb i
(dbopMyBaHHS OOTPYHTOBAHHX MPOIO3UIIIH MO0 IMiIBUIIICHHS MPO30POCTi T MiA3BITHOCTI.

4. ITooanvwa niompumxa 1O “3eumsoicyi” mepedci aKmMuBHUX YUACHUKIE NPOSPAMU.
YyacHUKH TIpOrpaMd MaTUMyTh MOXKJIMBICTH 1 Hajadi OOTOBOpIOBAaTH MPOOJIIEMH BETEPAHCHKOI
CIUIBHOTH Ta CHUIBHO IIyKaTW HUIAXU iX BUPILIEHHA, JUIMTHCS pesynbTaraMmu B3aemoii 3 OMC,
MOIIMPIOBATH [II€BI MIAXOAU JO aHamizy MyOmiuHUX BHUTpPAT 1 HIATPUMYBATH OJHE OJHOTO Y
BUKOPHCTaHHI MPAaBOBUX MEXaH13MIB.

5. Hiocymkosuii 3axio ma ma nyoniune npedcmasients pesyromamis npoekny. 1lincymxoBuit
3axiJ O3BOJMTH 310paTH yYaCHHKIB MPOEKTY, WICHIB MEpexi “3BUTSKI”, PEICTABHUKIB OpraHiB



BIaJ{, TIPOMAJSIHCBKOTO CYCHUJIBCTBA, BETEPAHCBKUX Oprafizaliifi Ta IHIIUX KIOYOBHX
CTEUKXOJIJIepIB Ul TPENCTaBICHHS pE3yJabTaTiB MPOEKTY, OOTOBOPEHHS NPAKTUUYHUX KeiciB
IPOMAJICHKOTO KOHTPOJIIO Ta BU3HAYEHHS MOABIINX KPOKIB PO3BUTKY MEPEXKI.

Yomy nporpama BaxauBa?

BigHoBneHHss rpomaj moTpeOye He numie (iHAHCOBUX peCypciB, a ¥ MPO30pUX PpillleHb,
BI/IMOBITAJIHOTO BUKOPUCTAHHS KOIITIB Ta PEaJbHOI Y4acTi KHUTENIB y MICIIEBOMY BpSTyBaHHI.
Berepanu, BeTepaHku i BOJIOHTEpU MarOTh MOTEHIIIAJ BIAIrpaBaTH Ba)KJIMBY pOJIb y LIKX Mpoliecax,
OJHAK JIJIs 1bOTO iM TMOTPiOHI AOCTYITHI 3HAHHS, MPAKTHUYHI iIHCTPYMEHTH Ta PO3YMIHHS TOTO, SIK
MPALIOE CUCTEMA BIIAIH.

[IporpamMa gomomMoXxe YYacHHKAM Kpalle OpIEHTYBAaTHUCS B MeEXaHi3Max MICIIEBOTO
CaMOBPSITyBaHHsI, KOHCTPYKTUBHO B3aeMofiATH 3 OMC, KOHTPOIIOBATH BUKOPUCTAHHS ITyOTIYHUX
KOIITIB 1 BIICTOIOBATH CYCIUIBHHUM IHTEPEC HA OCHOBI ()aKTIB Ta 3aKOHHUX MPOIICITYP.

Hama metra — mo0 BeTepaHHW, BEeTEpaHKH W BOJIOHTEPH CTABAJIM AaKTUBHUMH yYaCHUKAMU
KHUTTS CBOIX TpOMaJl, Majd HEOOXiTHI 3HAHHS Ta HABUYKHU JUII KOHCTPYKTHBHOTO BIUIMBY Ha
NPUMHATTA pilIeHb MICHEBUMU OpraHaMy BIaJad, a TakKoX po30ydOBYyBaJM NapTHEPCTBAa Ta
HaJIaro/DKyBajyd B3a€EMOJIII0 Yy CTBOPEHHI MPO30PHUX, JOOPOYECHUX 1 MiA3BITHUX IMPOIIECIB
BIIHOBJICHHSI YKpaiHH.



